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Participants in Developing This Plan

	Name
	 Signature


First Goal: Create collaboration, including a consistent strategy or process, with employment resources so that in (X time), the rate of employment among homeless clients is increased X percent.  Aiming for collaboration as opposed to increase in services within a particular agency.         


            Point Person/Agency: Consumer Engagement Group


Use members of the Coalition at first.  Once baseline has been established, expand to larger group listed below.            





Members of the collaboration: DBA, LIBA, Arbor, Voke Rehab, Southeast Community College, Labor Department, Equal Employment Opportunity, Goodwill (HOPE), HUB, Experience Works, Temp Agencies





Justification (with outcomes):


Increase in income with permanent housing stabilization possibilities.  This was identified by consumer surveys and provider surveys as highest priority.  This will also improve the overall perception of homeless persons.





Overall Strategy (first steps):


October 2011: Consumer engagement to begin talking about strategies and establishing baseline of what is currently being done on employment. Begin to collect data on employment of homeless persons.


January 2011: Include employment questions on point in time and determine baseline data.


February 2011: Establish who in each agency is the primary point person on employment within Coalition.  Determine evaluation measures. Begin to determine strategies and plan for Coalition to take on.





Milestones (with timeline):


By January 2011 – establish baseline of employed homeless persons as well as using existing data.


February 2011 – Finalize goal and begin to plan meetings with additional partner organizations listed above.  Decide on evaluation measures.


July 2011 – Coalition has an agreed upon process and plan.


August-October 2011 – Pilot Coalition plan.


October 2011 – Engage full collaborative in process. Present results and outcomes.  Plan for the other organizations that may be able to take on boundary spanner role and look for additional funding.





Evaluation Process:


TBD by committee addressing this issue.





Second Goal: Implement a community-wide, standardized assessment to identify the most appropriate, affordable, actionable housing options to be conducted within 24 hours of initial contact.





Point Person/Agency: Jeff and Tamara (Data Subcommittee)





Justification (with outcomes):


The purpose of a community-wide, standardized assessment is to shortening length of stay by prioritizing housing and improving data quality and sharing.  Additionally, youth would be prioritized and specific risk factors included for youth to be used with street outreach workers.





Overall Strategy:


Data committee will have meeting about possibly using centralized intake center.


Examine and modify current tool.


Train agencies unfamiliar with tool.


Continue to evaluate the effectiveness of the tool through surveys and other methods.


Evaluate turnover of emergency shelter beds (possible grad student project).


   


Milestones (with timeline):


By December: Data committee makes decision about use of centralized intake center.  Goal of 24 hours makes case for centralized intake center.


By January: Design/tweaking assessment and get into Service Point (based on HPRP tool currently being used).


January – April 2011: Pilot in Rental Utility and Assistance Network


Post April 2011: Expand to additional agencies through training and education.





Overall goals: Within 24 hours of initial contact, assessment will be done.





Evaluation Process:


By July 1, 75 percent of agencies will be using the new tool.


By October 1, 90 percent of agencies will be using the new tool.


Is it housing focused?


As the result of the tool, is it placing people in the appropriate housing options?


Is it helping to identify appropriate referrals to help consumers stabilize in housing?








Third Goal: Gather information on homeless youth.  Identify gaps in resources serving youth and then fill those gaps with either new or existing resources tailored towards best assisting homeless youth by weaving youth into the larger homelessness assistance system.	





Point Person/Agency: Chris Webster, Future youth subcommittee


            


Justification (with outcomes):


Youth are being better served: a larger number are being successfully housed in permanent housing.  Identifying youth early to prevent future homelessness and future foster care involvement.





Overall Strategy:


Gather people who have already been working with youth as a youth subcommittee.  





Have them identify what is currently being done, what is working, who else needs to be involved


Involve local groups (Nebraska Foster Care Initiative, former or current wards of the state, Omaha housing program, CSI youth subcommittee)—are there things that should be replicated?





Identifying data on youth—numbers, outcomes, etc.





Identifying ongoing opportunities to improve services and housing for youth as well as mainstream service collaboration.





Milestones (with timeline):


January 2011: Create youth subcommittee that includes past consumers. Maybe do a youth count? Responsibilities of subcommittee: improve data, where are the gaps, what are the opportunities?  Subcommittee is charged with keeping youth a priority of the homeless coalition.





Evaluation Process:


Annual report on progress during the course of the year: what were original goals, what have we done, what did we change from our plans, what did we accomplish?





Fourth Goal: Increase the number of landlords and realtors that are housing people experiencing homelessness by streamlining and bolstering housing search through development of a system-wide sharing of landlord resources and sharing of landlords across the system. 


	


Point Person/Agency: Create “working with landlords” subcommittee, include Assisted Technology Partners in the subcommittee. Public awareness subcommittee, Lee Heflebower





Justification (with outcomes):


Access to private market housing is key to helping households experiencing homelessness exit the homelessness assistance system.  Increasing the outreach to landlords will increase the available units to consumers and increase the number of households placed in permanent housing.





Overall Strategy:


Creation of marketing materials and a marketing strategy including reaching out to realtors in addition to landlords.


Identify current housing resources within the Coalition that can be shared across agencies.


Housing search education.


Create/update a database.


Create a recognition system for landlords who help.





Milestones (with timeline):


By January 2011, meet to identify current housing resources within the Coalition that can be shared across the agencies and to encourage other people to join in the sharing process. Begin to discuss the creation of a database or central hub for available housing.


By February 2011, develop a curriculum for trainings on housing search.


By March 2011, develop marketing materials and marketing strategies.





Ongoing: create a recognition list of landlords that support the Continuum.





Evaluation Process:


Determine a baseline of how many landlords the Continuum is currently working with and the number of households placed in private market units.


Every six months, compare and analyze the number of landlords working with the Continuum and the number of households place in private market units.


Track satisfaction of the landlords and consumers with system and placements.











Agency Responsible for Plan: Lincoln Homeless Coalition


Date of Plan: September 9, 2010











Mission Statement:  


   Who:  Talk about the agency’s overall mission.





   Why:  Why you are making this plan, how you came to these decisions/goals.





   Desired/Expected Outcomes:  How do you expect the outcomes of your homeless system will change as a result of these actions?





Pull out the philosophical piece of permanent housing.











