Homeless Coalition Meeting
5/25/12

Attendance: Monica Zinke, Fresh Start; Jessica Seger, Lincoln ED Connections; Rae Bidler, Lincoln ED Connections; Aaron Bowen, Community Action; Jay Conrad, Houses of Hope; Chris Webster, LPS; John Turner, Region V Systems; Amy Wagner, LHA; Andrea Mason, LLCHD; Kelly Madcharo, Young Families Program of LMEP; Tom Randa, GNCC; William Stewart, CMHC; Jeff Chambers, UNL- CCFL; Ruth Karlsson, Released and Restored; Susanne Blue, MTKO; Ken Mausbach, MTKO; Lisa Tolliver, AmeriCorps, LPS; Jacob Grell, AmeriCorps, LPS; Kren Shellhase, Cedars; Lacey Theiler, Cedars SOS; Denise Packard, CenterPointe; Clara Sullivan, Catholic Social Services; Sarah Meints, NE Dept of Corrections; Diana Poskochil, Nebraska State Penitentiary/ NE Dept. of Corrections; Rob Robinson VA; Sarah Virchow, Community Corrections; Kyle Winchell, PCM; Michelle Martinez, Community Action; Clarice Mackey, Salvation Army; Leah Droge, Friendship Home; Sandy Lee, GA; Kim Etherton, Community Corrections; Bobbi French, League of Human Dignity; Beatty Brasch, CFPIN. 

John Turner, Chair began the meeting. The minutes from the April meeting were reviewed and approved. It was noted that the minutes accidentally said March. Members may contact Monica if they would like a revised copy. The Treasurer’s report was presented to membership. 

Presentations
Community Corrections- Kim Etherton
Kim Etherton provided an overview of services offered by Community Corrections and how they began. The department was formed in 2003 to help identify solution to overcrowding in jails. The first service was a program that called people to remind them to appear in court. They then added a community service program. Community Corrections identified placements and monitored hours completed. 
The Pre Trial Release program began in 2005. Nonviolent felony 3 offenders can be placed in the community instead of incarcerated while awaiting their trail, with approval from the department and the judge. Participants in this category typically have to check in daily (usually in person), drug test at least 3 times/ week and often are placed on electronic monitoring. Most of the people in the pretrial program have housing of their own. However, people without housing/ resources often had to stay in prison even if eligible for this program due to a lack of a permanent address. In 2010, Community Corrections received funding to assist with housing in the community (while in the pretrial program) vs. incarceration. They currently have 12 beds in the community, several with service providers (i.e. Fresh Start, St. Monica’s) along with some sober living units.  

Adult Drug Court is a post plea program that began in 2004. If someone pleas guilty to their drug charges and is deemed appropriate for the drug court program, they can participate in it. The participants must complete goals identified by the drug court personnel. If the program is completed satisfactorily, the charges are dismissed. If the program isn’t completed, the person is sentenced and typically has to serve jail time. The program often includes treatment, drug testing and case management, along with not having any additional troubles with the law. 
House Arrest is another program coordinated through Community Corrections and it began in 2007. For Lancaster County court, people with a sentence of 30 days or less can be placed on house arrest instead of incarcerated. They have electronic monitoring, have to pay fees. In 2011, there were 1,700 on house arrest. For District Court, people with a sentence of up to 180 days can be approved to serve half the time in jail and half the time as house arrest. 

As of July 2011, the CMHC Jail Diversion program falls under Community Corrections. Community Corrections is also working to develop a veteran’s jail diversion program. Diversion programs reduce court filing and time in court, along with the reduced jail time. 

Guest Discussion- Carl Eskridge, Lincoln City Council

City Councilman Carl Eskridge, whose district includes downtown and NW Lincoln, attended the Homeless Coalition meeting. He wanted to learn more about homelessness in Lincoln and the agencies involved with addressing it. He also is helping to make the connection between the Coalition and members of Occupy Lincoln. Some of the Occupy Lincoln people approached him about the needs of a few people they met while camping near the capitol. These men are homeless and seemed to imply that they couldn’t get help to change their situations. This led Occupy Lincoln members to think that nothing is being done. A brief discussion occurred, centering on efforts to by the Coalition as a group and also individual agencies to help those in need. Coalition executive members offered to speak at an educational forum of Occupy Lincoln to provide information directly to them as well. 
Committee Reports
Executive Committee: John Turner

Cedars is no longer pursuing the Category III homeless definition exemption. The Occupy Lincoln questions were discussed during the executive committee meeting also. The welcome packet continues to be developed. 
Planning & Data: Jeff Chambers
The Point in Time (PIT) summary is now available on the website. Jeff pointed out a few statistics, such as that there was an increase of 27 household and an increase of 16 people from the last PIT. The number of veterans counted increased also. The total number of homeless persons was the highest counted since January 2009 (981). This committee also may contact LJS/ Nancy Hicks about a press release regarding the PIT information. 

The Nebraska Children’s Foundation is asking about data regarding the number of children who aged out of the foster care/ state ward system or who where in foster care as youth. It was discussed to add a supplemental question on the PIT survey. Another idea was to ask service providers to do this supplemental survey for one week (all the same week) and report on it in Service Point. 

Consumer Engagement: Nichole Hope

The next employment workshop will be August 15. They are requesting assistance from the Coalition with food costs again. They also are planning a workshop for disparate impact/EEOC laws, especially in regards to felonies/ legal history (i.e. a company no longer can have a blanket no felony policy for hiring). The next meeting is Wednesday June 20, 2012 at 2PM at Community Action. This committee is seeking new members. 
Youth: Chris Webster

The committee met on Monday and discussed the correlation with runaway youth and homeless. Sgt. Unvert spoke to the group about the LPD process. He was interested in working with the committee further. The current action plan is that Sgt will send Chris an email of the “run list” and he will send it to the committee. This is to try to help provide services to and advocate for the kids and families. (The run list is the list of youth who have been reported as runaways by their parent/ guardian.) Chris also reported that the proposal to allow more cab companies in Lincoln was approved. 
Public Awareness: John Turner for Lee Heflebower

The Outreach Worker Essentials training held on 5/18/12 went really well. Participants seemed to especially like the afternoon session. 
Project Homeless Connect: Monica Zinke

The members of this committee have been working independently to arrange services for the event. Some examples of services that have been confirmed for 2012 include: dental gross exams (Dr. Jenkins), basic eye exams (Clinic with a Heart), immunizations/ vaccinations (LLCHD), bike repair (Monkey Wrench). Family Health also has agreed to be involved, as have the nursing colleges. Local companies have been contact for volunteer. The VA is looking from volunteers that will be specifically for Stand Down, hopefully from the Air National Guard or local veterans. John Turner will again provide music, although it will be set up a little different than last year. A flyer is being developed and will be provided once it has been finalized. No committee meeting today; the next meeting will be immediately after the CoC meeting in June. 
SOAR: Denise Packard
 They are in the process of transferring the date to the website and working out the kinks. Contact Denise if you have any questions. There is a 2 day train the trainer session for SOAR on June 14 – 15, 2012 at Region V. Denise shared that SOAR applications have a 92 day average wait for a decision and 70% approval rate.  
HPRP: John Turner

HPRP provided $1.4 million across 3 years to our community. It officially ends on 7/13/12. HPRP did not qualify for NHAP funds for the 2012-2014 cycle since Region V is a government organization. The Rent and Utility Network is considering what to do and how to continue to address HPRP needs, especially as funding ends and IF it becomes available again.  
Other Business: 
Nicole Hope is nominated for an award through AmeriCorps and her project will be on public display. 

Chris will be off for much of the summer. Call 402-436-1954if you need something from LPS outreach services and talk with Josh or Pete. 

Agency Updates: Those present at the meeting had the opportunity to make announcements for their organization. 
Next meeting

The next Homeless Coalition meeting will be on Friday 6/22/12 at 9AM at Cedars Northbridge. 

