LINCOLN’S CONTINUUM of CARE/HOMELESS COALITION

MEETING MINUTES


3/25/2011

In Attendance: Michelle Martinez, Community Action; Beth Vavrina, community member; Tamara Cartwright, UNL CCFL; John Turner, Region V; Mary Jo Bousek, NCHH; Sarah Virchow, Community Corrections; Andrea Mason, LLCHD; Charles Coley, NHAP; Vicky Thompson, Cedars; Jana Langhorst, VA; Rob Robinson, community member; Ken Mausbach, VA; Beatty Brasch, CFPIN; Lee Heflebower, Community Action; Denise Packard, CenterPointe; Roy Schoen, Lincoln Vet Center; Ruth Karlson, Released and Restored; Rae Bidler, Region V; Munira Husovic, Region V; Julia Stroebel, Bridges to Hope; Sara Sunderman, MTKO; Susie Blue, MTKO; Theresa Webster, Cedars; Anne Sullivan, CSS; Leah Droge, Friendship Home; Dennis Hoffman, CenterPointe; Monica Zinke, Fresh Start. 
Aaron Bowen opened the meeting.

Minutes from February 2011 were reviewed and approved.
Treasurer’s report was reviewed and approved. Dues for 2011 membership are still pending from some agencies. Current balance is $4,755.98.

NHAP update was provided by Charles Coley. 
HEARTH Act: He advised that although the revisions to the HEARTH Act were passed, there is no implementation date set as of right now. It is “stalled” while the government decides the budget. HEARTH funds currently fall under a continuing resolution. Agencies should continue using the current regulations until notified otherwise. The new regulations may be implemented all at once or in stages. He will let the CoC know once he has been informed of an implementation schedule. 

NHAP renewals: Charles also advised that NHAP renewal applications are in the process of being reviewed and agencies will be notified in April. Agencies will hear from Charles if there is feedback from the reviewer. Renewals to begin in July 2011, depending on notification of funds from the federal government. Charles reminded the CoC that agencies should continue to expect the 40% reduction of funds from the state revenue portion of the grant and there is potential for a decrease in federal funds as well if ESG funds are reduced in the 2011 federal budget.  Monica Zinke served as a reviewer for applications from a CoC elsewhere in the state. 
HMIS: Charles advised that UNL CCFL now will be the system administrator for the entire sate. UNL CCFL won the bid. There should be few changes for the Lincoln area CoC as UNL CCFL currently is the administrator for this region. Currently there are 3 HMIS agencies. Transition is to take place over the next few months. 

Balance of State Service area: The rural areas are now combined as a “super CoC” refereed to as the balance of state. This includes all CoCs except Omaha and Lincoln. The Balance of state had funds available and recently accepted letters of intent (LOI) from agencies. Region V/ John Turner submitted an LOI for rental assistance in the SE area that would go towards permanent supportive housing. It would essentially be an expansion of the rental assistance program currently offered in that area. It also would expand the definition of the population that could be served- substance abuse, vets, physical disabilities all would be factors and John would partner will existing agencies like the shelters and Blue Valley. 
Housing and Homelessness Conference: This is scheduled for October 18-20, 2011. Workshop proposals can be submitted to Charles. The conference is held very other year. This year it will be in Lincoln.
NE Housing Commission
Charles also recommended a standing agenda item be an update from NE Housing Commission, since there is a commissioner that regularly attends the CoC meetings (John Turner). John Turner provided a provided a brief overview of the NE Housing Commission, including the process to become a commissioner, who is on the commission and its purpose. The commission usually includes representatives from housing developers, funders and service providers. Currently they are looking at proposed revision to the Housing Trust Fund, including a reduction in the amount of funds that will be designated to the Trust and changes in how the trust could be applied (i.e. potential increase of monies for youth). Additional information is available on the web. 
Presentation by Nebraska Department of Correctional Services, Larry Wayne (Deputy Director), Kathy Foster (LICSW and CMSW Supervisor) and Sarah Hillman (PCMSW, PLMHP). They shared information about their efforts to work with the high need inmates, especially those that will be homeless once released.  They have 5 case managers/ social workers who are part of these efforts. They are working on solutions for release and reentry to society. NDC requested feedback from the group about ways to help and also about ways to better partner with CoC agencies. Suggestions given at the meeting included identifying and working with inmates earlier so they can be placed on wait lists several weeks before discharge, helping inmates obtain SS cards and state ids before their release, becoming more familiar with services available in the community and eligibility for those services, etc. NDC acknowledges that part of their “battle” is changing culture of NDC and part is finding and accessing appropriate services in the right timeframe for the inmates. 
Committee Updates 
Very brief committee updated were provided due to short amount of time available.  

Executive Committee- Aaron Bowen
Aaron will be communicating with NAEH regarding progress we have made towards our goals.  

Planning and Data- Jeff Chambers, Chair (NAEH Goal re: community wide assessment)
No update.  
Consumer Engagement- Denise Packard, Chair (NAEH Goal re: employment)
The next meeting will focus on employment; they also are working with the Volunteer Partners VISTA about a workshop. Next meeting is April 21, 2011

Youth- Chris Webster/ Rose Hughes, Co- Chairs (NAEH Goal re: youth homelessness). 
Neither chair was present at the meeting. However, it was discussed that a meeting was held on 2/28/11 and was very well attended. Representatives a many youth related organizations present.  The next meeting is scheduled for 3/28/11.

Public Awareness- Lee Heflebower, Chair (NAEH Goal re: landlords and realtors)
Lee presented a draft of the landlord/ service agency agreement. This would be an optional agreement for agencies to sign. People should given any suggested revisions to Lee in the next week and she will bring thee final draft to the next meeting. 
Project Homeless Connect- Dennis Hoffman/ Monica Zinke, Co-Chairs
Monica advised that the first overall meeting was held and subcommittees were identified. Subcommittees will be meeting to being planning services for the event. The overall committee will meet immediately after the April CoC meeting. Date is still TBA, depending on Pershing and cost. Lee is going to send a survey to agencies involved last year and ask for their preference (Wednesday o Friday). There is significant cost difference in having the event earlier in the week. 


SOAR Update Dennis Hoffman. 
No update given. 

An HPRP update was provided by John Turner. Their next meeting is 3/28/11 at LLCHD. He advised they have to slow their spending still, due to previous push to draw down funds. They still are not accepting new referrals and are looking at ways to shift more funding to client assistance. 
Agency Updates were as follows: 
Community Action: will be making changes to their emergency services due to reduction in funds. Hours will change and they are looking at cuts to services provided. Contact Michelle Martinez at Community Action for additional details. 
CenterPointe advised that StarPointe is now open but there have been no referrals. Please refer any youth Ages 16-21 that would be appropriate for this r4esidenital program. Contact Harvey at CenterPointe for additional information. 
Star Tran (per Andrea Mason) now will have bike racks on several buses. The racks will fit 2 bikes. Promotion in April includes free bus rides for people who utilize the bike rack. 
Angels in America play to open on March 31 and will be at Haymarket Theatre. The play centers on several characters living in New York during the AIDS crisis of the 1980s. Special ticket prices on opening night. 
Catholic Social Services plans to open St. Genoa’s on May 1st. This will be a transitional shelter for women leaving domestic violence situations. 
Released and Restored is now a vendor for life skills trainings for inmates. 
Center for People in Need is holding a Health and Human Services fair on March 30 at CFPIN. It is geared towards families. Beatty also strongly urged people to watch for the action alerts and contact your congress person about the many bills being proposed that will affect our work. Also, their faces of poverty study is available on their website. 

Meeting adjourned. 
The next meeting is scheduled for Friday April 22, 2011 from 9-10:30AM at Cedars Northbridge. 

Respectfully submitted by Monica Zinke 
