LINCOLN’S CONTINUUM of CARE/HOMELESS COALITION

MEETING MINUTES

6/24/2011

In Attendance: Sarah Virchow, Community Corrections; John Turner, Region V; Aaron Bowen, Community Action Partnership; Mary Jo Bousek, Governor’s Commission on Housing and Homelessness; Julia Stroebel, Bridges to Hope; Theresa Webster, Cedars; Stephanie Hummer, Nebraska AIDS Project; Tami Washam, Nebraska AIDS Project; Clarice Mackey, Salvation Army; Jamila Roach, Region V; Tannise Robinson, Region V; Cynthia Covert, Lancaster County General Assistance; Lee Heflebower, Community Action Partnership; Diana Poskochil, NE Dept of Corrections; Sarah Hillman, NE Dept. of Corrections; Alison Kortefay, St. Monica’s; Linda Gray, Voices of Hope; Jeff Chambers, UNL- CCFL; Susanne Blue, Matt Talbot Kitchen and Outreach; Ruth Karlsson, Released and Restored; Charles Coley, DHHS NHAP; Dennis Hoffman, CenterPointe; Lea Wroblewski, Legal Aid; Roy Schoen, Lincoln Vet Center; Andrea Mason, LLCHD; Ruth Deyo, Lincoln Vet Center; Denise Packard, CenterPointe; Tom Randa, Good Neighbor Community Center; Kristine Bennier, Catholic Social Services; Tamara Cartwright, UNL- CCFL; Kren Shellhase, Cedars; Vicky Thompson, Cedars; Leah Droge, Friendship Home; Beatty Brasch, Center for People in Need; Monica Zinke, Fresh Start. 
Aaron Bowen opened the meeting.

Minutes from May 2011 were approved.

Treasurer’s report was reviewed and approved. A payment for dues was received. Upcoming expense will be NAEH conference sponsorship. Current balance is $$2,988.71 (incl. $1,378.81 designated for PHCL from CHE funds).

NHAP Update
Region V Housing: Charles Coley reported that Region V held a ribbon cutting for a housing program in SE Nebraska. This was collaboration with US Dept of Agriculture and involves 5 duplexes in Beatrice. 8 of these units will be subsidized and 3 are already filled. Kudos to Region V and John Turner. 
SOAR NE is in its first of five years of technical assistance. CenterPointe is a pilot site. Dennis Hoffman and Denise Packard reported that the 3rd case manager training has been conducted and was well received. CenterPointe is providing data for the national aggregate of data from pilot sites. Denise was asked to attend a seminar/feedback session in July in Washington DC of representatives from SOAR programs. SOAR national representatives will conduct a site visit of CenterPointe’s program in August 2011.
NHAP funding: Charles provided several updates in relation to NHAP funds. 
- Contracts for the July 2011- June 2012 contract year (year two of the current funding cycle) will not be sent until later this summer due to delays at the federal level. This should not affect disbursements since the 1st quarter will not end until September 30, 2011. 
- The next competitive cycle will begin July 2012. The RFA for this cycle will be released in December and due early in 2012. There will be new strictures included in this application, and some changes, such as:  
  
- the organization must have existed for a minimum of 2 years
  
- the organization must have participate in the local CoC, indicated by attendance at least 70% 

of the meetings for the year immediately preceding the application
  
- there will be an increased emphasis on collaborative efforts (i.e. SOAR, HPRP, 
CoC, PHCL)
  
-the threshold score will be 75 instead of 70. This means that agencies that score below 75 could 
be denied funding unless the grant review team can make a case to override this
   
- HPRP activities CAN be included in the RFA
Charles also advised that since the HSATF (state trust fund) is a real time revenue source there could be changes to the 1:1 match if the funding is not there. However, since real estate sales have been rising, there also is a possibility that there will be “bonus” funds available. It is not yet determined how these funds would be used. Charles also reminded the group that collaborative efforts have been encouraged for the past few years and although his may be a new emphasis in the application it is by no means a new concept for the CoCs. 

Presentation by Health Hub at Center for People in Need, Jolene, Karen, Beatty
Staff members from the Center for People in Need reviewed the various services and assistance that is available through the Health Hub. 
General Assistance: There is a person specifically designated to assist with these applications. Health Hub has assisted with 52 applications so far. Of these, 22 have been approved, 6 were denied and the rest are pending. Felons may be able to get some public benefits but usually have to apply and receive a denial before they will be approved by General Assistance. 
Medical Homes: Health Hub staff tries to help consumers address immediate health concerns through clinics such as Clinic with a Heart and People’s City Mission clinic. The end goal is to assist consumers with finding a medical home. This is usually People’s Health Center but could also be a doctor’s office (depending on insurance). They want to connect people with options other than emergency rooms for non urgent matters. 
Workshops: The CFPIN and Health Hub hold health related seminars every Thursday at 3PM. They have been a variety of topics, from diabetes to services for immigrants. 
Other assistance includes but is not limited to helping families access: food pantries, medication, advocating for reduced medical bills from hospitals (past or current) and enrolling in Kids Connection or Medicaid. They advised that People’s health Center has approximately a 6-8 week wait at this time and Community Mental Health Center also has a long wait for services. Health Hub has seen over 4,000 families to date. 

Committee Updates 
Executive Committee- Aaron Bowen
- Jason Varga from the Community Services Initiative ahs requested ideas for the next CSI study. They typically conduct at least one study a year, such as the payday lending study and the rental assistance study. Ideas generated by the group included: assessment of the homeless services system, homeless and runaway youth (including transitional age youth and those that “age out” of the system), actual effect of the recent legislation that is resulting in cuts to services, and felons/ reentry services needed to avoid homelessness (and possibly costs to community if services are not there, such as increased ER costs, effects on families, etc)
- Aaron asked the group if there was interest in exploring a disaster plan for homeless and housing services providers, in light of recent natural disasters in the region and flooding in Omaha. There was interest in having a discussion and possibly having a speaker discuss local plans that would impact those who are homeless. 
- Employment Empowerment Workshop will be partially funded by the Homeless Coalition for this first year. The executive committee approved $350- 400 be allocated to this workshop for materials. 
- Parameters for letters of support were discussed. The first request for a letter was received from People’s City Mission. The executive committee majority vote was to not provide this letter because PCM is not an active member of the Coalition. Executive committee would like input as to what parameters could be put in place for letters of support. Email suggestions to Aaron. Decision regarding any criteria established will be reported at a future Homeless Coalition meeting. 

Planning and Data- Jeff Chambers, Chair (NAEH Goal re: community wide assessment)
Tamara is fine tuning the eligibility module in Service Point. It is not ready to go live yet, but should be in August or September. Service Point users then will be able to answer questions about the consumer and generate a list of programs for which that person likely is eligible. There is no guarantee that the person will be eligible or that there is an opening, but it will help provide accurate referrals. Agencies will receive training about this new feature once it is ready. Tamara also is putting in the housing inventory information, although this will not be ready for awhile and will only have an actual real time count if agencies are using Service Point and entering information in a timely manner.  The virtualized centralized intake concept remains on their task list also. 

Consumer Engagement- Aaron Bowen (Angie, the new chair not present) (NAEH Goal re: employment)
Employment Empowerment Workshop on July 28 from 8:30- 4PM  at Community Action has been the primary focus at this time. There remains on opening for consumers to be members of the Homeless Coalition also. 

Youth- Chris Webster/ Rose Hughes, Co- Chairs (NAEH Goal re: youth homelessness). 
No report. Chris is out of town.   

Public Awareness- Lee Heflebower, Chair (NAEH Goal re: landlords and realtors). 
Lee provided the newly developed brochure that outlines PLACE program and they have begun to distribute these to real estate representatives that may be interested. There also is information on the website. Mary Jo Bousek took brochures to the REOMA meeting on 6/23/11 also. A suggested was give to the committee, to connect with the “Our Street” radio program.  
Project Homeless Connect- Dennis Hoffman/ Monica Zinke, Co-Chairs
This committee meets after the Coalition meeting today. The venue has been set and so has the date. Project Homeless Connect Lincoln 2011 will be Wednesday October 5, 2011 from 10AM- 3PM at Pershing Event Center. Andrea has been arranging medical and health services, and the other committees also have been contacting sponsors and working on outreach. Efforts will increase now that the date and venue have been set.  

SOAR Update Dennis Hoffman. 
Please refer to information in the NHAP section. 

An HPRP update was provided by John Turner. The next meeting will be Monday 6/27/11 at 10AM at LLCHD. The advisory committee reviews cases and problem solves situations, along with discussing availability of funds. The grant runs through July 14, 2012. Region V anticipates having funds until February or March of 2012, if they stick to the monthly cap they have established.  They are working with VASH for deposit assistance for Section 8 for veterans. They also continue to coordinate the “mini PHCL” at People’s City Mission in order to better serve residents of that shelter and guide them to services that they need.  
Agency Updates were as follows: 
Community Action: Recruitment is underway for Early Head Start families. The new procedures for the emergency assistance programs began and seem to be helping the case managers have more time to address intakes and make decisions regarding assistance. 
Rentwise: John Turner advised that the training manual has been revised and soon will be available to instructors. It is currently being edited. This will be a Nebraska specific Rentwise manual. It will be available on the website when done. Trainers can access it by requesting a password.  www.rentwise.org A Rentwise class specifically for transitional age youth was held recently. The only concern at this time is lack of funding for future Rentwise classes. The registration fee for trainers barely covers the cost of the course. They are looking for potential funding sources. John also encouraged people to go to www.housing.ne.gov as the website has been revised. 
Center for People in Need: There will several events in July and August for school age youth. Events include “Teen for a Day” July 23 and 24, Tools for Education on July 30 and 31 Senior Portraits for HS students on August 27.  Contact the CFPIN or visit their website for additional information. They request that families are encouraged to come at the middle or end of the event because there is always a line at the beginning. Other than low attendance, the resource fair for immigrant families affected by LB465 went well. 
Fresh Start has a part time clerical position open. It is for 10- 12 hours per week. Hours are flexible (within business hours) and the person will assist Monica will general organization and also some funding tasks. Fresh Start also celebrates 20year anniversary this fall. 
Released and Restored will hold a workshop on September 24, 2011 for people interested in volunteering. A volunteer training will be held October 22, 2011. 
CenterPointe expects to open their new housing programs in late summer/ early fall. They are waiting for permission from HUD to change the StarPointe program from communal living to apartment based supportive housing for transition age youth. North Bottoms apartments housing developer is working with CenterPointe to have 20 designated units for supportive housing with an on site case manager. The housing developer also has designated a number of units for project based Section 8. All of the Section 8 units are full; CenterPointe still has some openings.  
Department Corrections: They have prescription drug cards available, which could help consumers who need meds that are not on the $4 lists. 
Catholic Social Services: St Gianna’s is now open. This is a transitional program for women who are feeling domestic violence or need shelter to avoid being forced to have an abortion. They are starting slow but eventually will fill 24 units. Call 474-1600 ext 103 or 122 for more information. 
General Assistance advised that because Lancaster County would not have funding from the federal or state government for immigrant families, they also plan to make immigrants ineligible for services. They will have guidelines similar to those indicated in LB465. 
LLCHD: They are working with other clinic providers to (hopefully) all begin using the same diabetes machines and test strips so that patients will be able to get supplies from any clinic and that any training will be for the same machine. Andrea also hopes that the clinics then will be able to purchase supplies as a group, which will reduce costs.
Salvation Army has several fundraisers coming up and will provide details soon. They also have expanded their pantry hours from 1-4 to 12-4PM. 
Nebraska AIDS Project reminded agencies to refer people to them for free testing. They conduct testing on Wednesdays from 4-7PM or by appointment. Results are known in 15 minutes.
Cedars held a forum for potential foster parents and had approximately 20 families attend. Cedars also will hold a viewing of a documentary called From Place to Place. It shows 6 youth and their multiple placements. 
Bridges to Hope: They are holding a furniture drive July 17. The furniture will be made available to people setting up apartments after being released from a correctional institution. The “drive” will be from 12-6 and then will be followed by a “Grill and Chill” get together. 
Catholic Social Services: They have opened St. Gianna’s and are gradually filling units. Contact Curt Kroeger for details or with a referral. 
Good Neighbor Community Center:    They have a food pantry and agencies can contact GNCC for pantry spots if they have difficulty having enough food to meet the need of their clients. 

Meeting adjourned. 
The next meeting is scheduled for Friday July 22, 2011 from 9-10:30AM at Cedars Northbridge. 

Respectfully submitted by Monica Zinke 
