LINCOLN’S CONTINUUM OF CARE/HOMELESS COALITION
MEETING MINUTES

July 22, 2011
Attendees:  Lee Heflebower (Community Action Partnership), Linda Gray (Voices of Hope), Rae Bidler (Region V Systems), Bradd Schmeichel (City of Lincoln-Urban Development), Jeff Chambers (UNL-Center for Children, Families & the Law), Vicky Thompson (CEDARS Youth Services), Nicole Siegel (CEDARS Youth Services), Kren Shellhase (CEDARS Youth Services), Mike Smith (CEDARS Youth Services), Ken Mausbach (Veterans Administration), Jana Langhorst (Veterans Administration), Susan Tatum (Lincoln Housing Authority), Renita Tyrance (People’s City Mission), Kyle Winchell (People’s City Mission), Sara Hillman (NE Department of Corrections), Diana Poskochil (NE Department of Corrections), Rena Worth (CenterPointe), Jay Conrad (Houses of Hope), Munira Husovic (Region V Systems), Sarah Kramer (United Way), Susanne Blue (Matt Talbot Kitchen & Outreach), Leah Droge (Friendship Home), Sarah Virchow (Community Corrections), Mary Jo Bousek (Governor’s Council on Housing & the Homeless), Rob Robinson (Veterans Administration), A.J. Santos (Christian Heritage), John Turner (Region V Systems – Vice Chair), Renee Langan (Community Action Partnership), Angie Bergren (Community Action Partnership), Aaron Bowen (Community Action Partnership – Chair), Michelle Martinez (Community Action Partnership), Melissa Eckert-Geiger (Fresh Start Home), Fannye Aguirre (Fresh Start Home), Sara Sunderman (Matt Talbot Kitchen & Outreach), and Andrea Mason (Lincoln-Lancaster County Health Department).

Aaron Bowen opened the meeting and introductions of attendees were made.
Minutes from the June 24, 2011 meeting were approved.

Treasurer’s Report was reviewed by Aaron Bowen.  The Executive Committee approved spending funds for lunch for next month’s Consumer Engagement Committee meeting.  No expenses occurred this month.  The current balance is $2,989.09.  

Landlord/Tenant Mediation Services of the Community Action Partnership of Lancaster & Saunders Counties (Presentation by Renee Langan, Homeless Voucher Program Family Advocate & Landlord/Tenant Mediation Specialist.)  Renee’s position offers consumers short-term case management, information & referral, and mediation with landlords.  She will meet tenants in their home as needed.  Case management activities include helping the tenant with applications for needed services (e.g. Nebraska Department of Health & Human Services, supportive housing, getting emergency shelter, Legal Aid, etc.).  Information & referral services are made to agencies such as the Human Rights Commission, the City of Lincoln’s Building & Safety Department, HPRP, etc.  Mediation services are used most often for evictions and needed repairs in the tenant’s unit.  Renee explained the eviction process which is basically initiated for two reasons; non-payment of rent or violation of the lease.  In non-payment situations, the landlord notifies the tenant that they have 3 days to pay the overdue rent in full.  If the tenant does not comply or pays only part of the total amount due, the landlord can file a motion to evict with the court.  The tenant is usually charged all court costs and attorney fees.  In the case of violating the terms of the lease, the landlord must give a 14 day notice to rectify the situation.  If the tenant does not comply by the end of the month, the landlord can file a motion to evict with the court.  Court dates are usually set in 10-14 days after an eviction motion is filed.  Renee shared that her biggest challenges are with consumers who wait too long to seek her help (as the landlord is less willing to participate in mediation) and with consumers who cannot afford to move.  Renee also teaches a module of Rent Wise classes.  There are approximately 1,000 people served in this program per year.
National Alliance to End Homelessness Conference (Presentation by Melissa Eckert-Geiger & Fannye Aguirre – Fresh Start Home.)    Melissa and Fannye attended the conference.  In general, the conference focused on rapid re-housing and mainstreaming services.  NAEH has 10,000 partners in their network currently.  Several examples of successful programs helping the homeless were shared with attendees;   Central City Concern in Portland Oregon (website:  http://www.centralcityconcern.org), Critical Time Intervention (website:  http://www.criticaltime.org), Assertive Community Treatment (website:  http://www.actassociation.org/actModel), and 100,000 Homes (http://www.100KHomes.org).  Critical Time Intervention (CTI) is an evidence-based, time-limited service model that was originally designed to help people with mental illness get connected to housing and community supports as they transitioned from institutional settings, such as prisons, hospitals, or shelters.  Omaha’s MACCH (Metro Area Continuum of Care for the Homeless) is involved in the 100,000 Homes Campaign (website:  http://www.macchomeless.org/initiatives.aspx?name=100,000%20Homes%20Campaign).  Data and performance measures were also emphasized in the conference.  NAEH suggested that organizations remember the following data principles; (a) data should be used for your own organizational needs as well as for funders, (b) record the data as soon as possible during/after interactions, and (c) do not ignore data that doesn’t support your assumptions.  Melissa and Fannye also showed a video clip from the movie “Lost Angels” which highlights experiences and successes on Los Angeles’ “skid row”.  Overall, Melissa and Fannye shared that their attendance was very helpful to their work and they encouraged attendance of others in the future.  You can visit the National Alliance To End Homelessness Conference website for more information:   http://www.endhomelessness.org/content/calendar/detail/3692.

Committee Reports
Executive Committee   John Turner reported that Executive Committee members discussed the issue of letters of support for coalition members; member agencies must be dues paying.  Additionally, attendance and support of coalition activities (such as Homeless Connect efforts, Point in Time efforts, etc.) will be taken into consideration.  One idea is to utilize the Nebraska Homeless Assistance Program requirement that Charles Coley is using for funding; 70% attendance at our monthly meetings over the past year.  Lee Heflebower passed around information on attendance in the past year for member review.  If any agency finds a discrepancy or has a question about attendance, please let Aaron Bowen know.  The Executive Committee will vote on the issue at their next meeting.
Planning & Data Committee  Jeff Chambers reported that Tamara Cartwright is training certain member agencies on a new module for eligibility in ServicePoint.
Consumer Engagement Committee  Angie Bergren reported that the Employment Empowerment Workshop is scheduled all day on July 28th.  We are booked to capacity with consumers (30) and there was tremendous response from case managers in the community wanting to get involved in the effort.  Examples of topics to be covered include; interview skills, how to deal with felonies, and how to expunge felonies.  The committee is considering repeating the workshop in the future and perhaps developing an employment workshop specifically for area case managers.  

Youth Committee   Tabled until Chris Webster returns.
Public Awareness Committee  Lee Heflebower reported that the committee continues to recruit landlords for the PLACE program.  

Project Homeless Connect  Lee Heflebower encouraged agencies to get involved in providing services/volunteering for the Project.  The services/volunteer form was passed around at the meeting and is available on our website: http://www.lincolnhomelesscoalition.org/project-homeless-connect-lincoln/volunteer.  Please sign up sooner rather than later.  Lee reported that Ayers & Ayers will once again provide sponsorship at this year’s meeting.  Dennis Hoffman added that the VA will also provide services at the event and that the Community Health Endowment will also provide sponsorship again this year for medical needs.  This year’s event will be held on Wednesday, October 5 from 10 a.m. to 3 p.m. at Pershing Auditorium.  Andrea Mason reported that medical services will include; triage by student nurses, a foot clinic, family planning/STI services, HIV testing and counseling, brief visual exams with 50 free vouchers for eye exams and glasses at local optometrists, vaccines, brief dental exams and referrals for dental care in the community, brief mental health assessments and referral to care in the community, assistance with finding a medical home via Health Hub and assistance with applying for General Assistance.  The next Project Homeless Connect meeting is Friday, July 29th at 2:00 p.m. at the Lincoln-Lancaster County Health Department.
Agency Updates
Community Action Partnership of Lancaster & Saunders Counties  Michelle Martinez reported that she is taking over the Representative Payee duties for Community Action.  Due to this change in staffing they have relocated the Payee program from the Gathering Place at 1448 E Street to the Community Action main office at 210 O Street.
Veterans Administration  Ken Mausbach reported that VA is working with Region V to provide a “mini Homeless Connect” at Matt Talbot Kitchen & Outreach on August 9th from 1:30-4:30 p.m.  Ken passed around a sign-up sheet for agencies willing to provide services that day.  Please contact Ken if you are interested.  
CEDARS Youth Services  Mike Smith reported that a group from Omaha recently produced a video about youth homelessness – please contact CEDARS if you’d like to view it.  CEDARS is hosting a foster care event next Tuesday at 6 p.m. (July 26th) at CEDARS Northbridge – they continue to hold such events periodically for those interested in becoming foster parents.  
People’s City Mission  Renita Tyrance introduced attendees to Kyle Wihchell.  He will be the new representative for PCM at Homeless Coalition meetings.  Kyle works in family shelter.
CenterPointe  Rena Worth reported that CenterPointe obtained an additional one year of funding from Region V Systems.  The funds allow CenterPointe to maintain two SSI Specialists in their SOAR program.  CenterPointe is waiting for approval on a HUD grant amendment to subsidize scattered-site housing for youth ages 18-24.  The program would be similar to their GLIDE program.  Please contact Denise Packard at CenterPointe for more information.  
Matt Talbot Kitchen & Outreach  Susie Blue reported that Shannon Miller is now a licensed Mental Health Practitioner and that she will finish her clinical hours in October.  MTKO is planning on expanding her services in the near future.  MTKO is hiring another outreach worker – this is a full time, benefited position – please contact Susie or Sara Sunderman for more information.  Cooking classes are in full swing at MTKO with their dietician.  
Aaron Bowen adjourned the meeting.

The next meeting of Lincoln’s Continuum of Care/Homeless Coalition is Friday, August 26th at 9:00 a.m. at CEDARS Northbridge.

Respectfully submitted,

Andrea Mason 
4

