Homeless Coalition

Meeting Minutes

01/27/12

Attendance (per sign in sheet): Monica Zinke, Fresh Start; Chris Webster, LPS; Susan Tatum, LHA; Crystal Porter LPS VISTA; Brett Anderson, PCM, William Stewart, CMHC; Mary Jo Bousek, GCHH; Linda Gray, VOH; Jennifer Coon, LMEP- Young Families Program; Alison Kortefay, St.Monica’s; Cynthia Covert, GA; Jay Conrad, Houses of Hope; Andi Bishop, Christian Heritage; Lee Heflebower, Community Action Partnership; Jessica Seger, Lincoln ED Connections; Rae Bidler, Lincoln ED Connections; Nichole Hope- Bauman, LCHR; Sarah Virchow, Community Corrections; Leah Droge, Friendship Home; Kristine Bennier, Catholic Social Services; Susanne Blue, MTKO; Denise Packard, CenterPointe; Rob Robinson, VA; Bobbie French, League of Human Dignity; Diana Poskochil, Nebraska Dept of Corrections- State Penitentiary; Sarah Hillman, Nebraska Dept of Corrections- State Penitentiary; Roy Schoen, Lincoln Vet Center; Robin Ambroz, NIFA; John Turner Region V; Vicky Thompson, Cedars; Nikki Siegel, Cedars; Lacey Theiler, Cedars; Kren Shellhase, Cedars; Jana Langhorst, VA; Jeff Chambers, UNL- CCFL; Tamara Cartwright, UNL- CCFL; Jamila Roach, Region V; Andrea Mason, LLCHD; Clarice Mackey, Salvation Army; Ruth Karlsson, Released and Restored; Michelle Martinez, Community Action Partnership. 
I. Welcome and Introductions by John Turner
II. Minutes from the October membership meeting were approved. 
III. Treasurer’s Report was reviewed. Membership dues will increase by $10 this year.  
IV. Presentation was about Emergency System Level of Care. 

a. First presenter was Kristin Nelson with Region V Systems. She reviewed the RV emergency system and provided information about the services along with a map of the regions and contact people across the state. There must be an Emergency Protective Custody (EPC) or affidavit to being the process to receive emergency services. The EPC is for mentally ill and imminent danger to self or others. She likes to work as a team to address all needs. She also reported seeing a trend in those who present a danger to others vs. danger to self. 
b. Second presenter was Arnold Remington with Targeted Adult Service Coordination (TASC). He stated that TSC has two program crisis response and case management He focused on crisis services for this presentation. TASC has a 24/7 crisis team that work with law enforcement with someone at risk of EPC. It started in 2005 and has saved the system 1.9 million dollars. They often see basic needs issues vs. EPC issues, which makes it harder to intervene (due to EPC/ imminent danger stipulations). They also offer Intensive Case Management (ICM). This targeted to high users of the mental health system and lots of contact with law enforcement. These are crisis cases. They have seen a trend of more adjustment issues vs. long term mental health conditions. There is some recovery support for people transitioning out of treatment to the community. There is a flex fund and the majority of this budget is spent on housing costs. They have a bilingual/bicultural staff member. 
c. Third presenter was to be Captain Joe Wright with the Lincoln Police Department. He was unable to attend. 
V. Committee Reports

a. Executive Committee- John Turner

1. Slate of Officers had been emailed to the membership previously. There was no discussion or additional nominees. The slate was approved as follows: John Turner Chair, Chris Webster Vice Chair, Monica Zinke Secretary and Amy Wagner Treasurer. 

2. John Turner reviewed the CoC/ Homeless Coalition executive committee structure and purpose. Executives address CoC tasks such as data submission to HUD and overall CoC goals. Throughout 2012, the executive committee would like to review goals quarterly and have more involvement from the membership.

3. Executive committee is not recommending any changes to the By Laws at this time. 

4. Membership packet may be developed that would be provided initially to all members of the Coalition and when an organization joins. 

5. CoC survey was conducted by HUD recently. It raised some questions to discuss or review with membership. These will be addressed in future membership meetings.  

6. Committee sign up list for 2012 was passed around at the meeting. 

b. Planning and Data Committee- Jeff Chambers

1. Point in Time was successfully conducted this past week. Jeff feels the process if getting better and better each time. 

2. Data was reported to HUD recently and this committee will report back to CoC once the data has been finalized. 

3. ServicePoint users are strongly encouraged to use the eligibility module in the database. Participation in this module will be good for the Coalition providers, especially in regards to HUD and HEARTH as it is an NAEH goals. 
4. After HPRP ends, the advisory group for that project join or in some way collaborate with the planning and date committee as it relates to the Rent and Utility Network. 

5. Housing Inventory form will be sent as a fillable form within the next 1-2 weeks. Please complete it and send it back to Jeff Chambers or Tamara Cartwright promptly. 
c. Consumer Engagement- Nicole Hope
1. The Employment Workshop that was held last year will be offered again in February. It will be on 02/22/12 at Community Action Partnership from 8Am- 3PM. The committee requests the Coalition sponsor the workshop again for $300. This will cover costs of food and materials for the day. Each organization may send up to 5 people. Executive committee will review the request for sponsorship. 

2.  The committee plans to offer a mini workshop in April, specifically for case managers. It would be a half day workshop and is scheduled for 4/18/12 from 1- 3:30PM at Community Action. Invitation and registration information will be sent to the membership via email. 
d. Youth Committee- Chris Webster

1. Chris, along with Rich from People’s City Mission and Sarah Sunderman from Matt Talbot, presented at a NAIFA conference last Tuesday. The topic was youth homelessness and outreach efforts. 

2. Chris to working to schedule a speaker for March (possible Sen. Kathy Campbell) to talk about the various child welfare reforms that are being proposed this year in the legislature. 

3. Next committee meeting is TBA. 
e. Public Awareness Committee- Lee Heflebower

1. PLACE meeting was held recently and they have more landlords coming on board. They are now taking nominations for additional landlords to be involved. The next meeting is on Wednesday 03/07/12 at 2PM at Community Action Partnership. 
2. The committee is looking for additional members and members who would like to help plan the recognition event. 
f. Project Homeless Connect Lincoln- Monica Zinke
The date of the 2012 PHCL event will be Thursday 10/11/12 and it will be held at Pershing again. Planning has not yet started; tentatively will begin in early March. 
g. SOAR- Dennis Hoffman

1. Dennis reviewed what SOAR is and provided materials that Denise Packard and her case managers had developed. Denise asks that people refer consumers to them BEFORE starting an application when at all possible. There is a limited timeframe to complete the process and SOAR is most effective when the case managers are involved right at the beginning. They still can help if the application is in process or even with appeals.

2. Currently there are two case managers with approximately 20 cases each. They are doing outreach to other agencies about the program. 

3. SOAR continues to be a national pilot site and the second site visit will be on 2/07/12. 

4. There will be a SOAR training this summer. There also will be a “SOAR- lite” two hour training for case managers who would like more information but perhaps do not want to take the full two day training.

5. Nationally SOAR is moving to a web based system. Contact CenterPointe if you are a current trainer and need access to log into the website. 
h. HPRP- John Turner

1. HPRP has been stretching the dollars as long as possible and still has some client assistance funds available. The last official day of HPRP will be 07/14/12. 

2. A recognition event and press conference for HPRP will be held on Monday 3/26/12 at LLCHD.

VI. Agency Updates
Region V: There will be an outreach worker safety training on 5/18/12. The morning session will focus specifically on safety factors. The afternoon will have an emphasis on working with landlords. 

John also advised that LB1110 recommends using HSATF funds for housing needs after a natural disaster. This sparked some conversation about how this lessens funds available for homeless and near homeless populations. Some members pointed out that there are other funding sources to meet the needs of those displaces by a disaster. 

Community Action Partnership: Payee program currently is only staff by Michelle Martinez and may have reduced spots. Contact her by email for more information. 

Center for People in Need: The CFPIN now offers one week OSHA training in addition to basic construction training, fork lift training and many others. The OSHA and construction training are both currently free. Contact Diane for more details. 

People’s City Mission: They had almost 400 people at the shelter one night recently. They want to have more agencies come to PCM to meet with shelter residents. 

Community Mental Health Center: The county board meets in February and will review the budget at that time. The future for CMHC is uncertain. Staff hopes that many services will continue to be offered, although it may be through other providers. 

VA: Ken Masbauch has returned to working with Nebraska Corrections. This means that the VA is short an outreach worker. Please contact Jana Langhorst if you are working with someone who needs to be connected to VA services. 

Lincoln/Lancaster County Health Department: Health Management Associates report on Lincoln’s safety net should be released sometime in February. LLCHD currently has vaccines for whooping cough and pertussis. They are free for the uninsured or poor. Contact 441-8065 for information. 

Released and Restored: A volunteer training is scheduled for 2/18/12 at First Baptist church at 14th and K. This is for people who would like to be facilitators for classes held inside of the correctional facility. They also plan to start having mentor teams of 3-5 people for an inmate after they are released into the community. This is the 8th year of providing services inside the penitentiary. 
Young Families Program: They provide drug and alcohol counseling assessments and referrals on a sliding scale basis and accept Medicaid and Blue Cross Blue Shield. 

Houses of Hope: HOH will celebrate their 50th anniversary at an event at the Rococo on 4/19/12. 

Matt Talbot Kitchen and Outreach: They are now offering drug and alcohol education classes for a fee. These are in addition to the free evaluations available for homeless consumers. MTKO currently has diapers to distribute. They also have a new email system and their email addresses are now firstname.lastname@mtkservices.org
Lincoln Public Schools: They continue to have issues with the cab companies providing timely transportation to school. LPS is working on it. Please contact Chris Webster if you have issues with this or want to connect a student/ family with an LPS Advocate. Dr. Moore is resigning at the end of the year. 

VII. The next meeting will be on Friday February 24, 2012 at 9AM at Cedars Northbridge. 

