LINCOLN’S CONTINUUM of CARE/HOMELESS COALITION

MEETING MINUTES


2/25/2011

In Attendance: Aaron Bowen, Community Action; Lee Heflebower, Community Action; Monica Zinke, Fresh Start; Rob Robinson, consumer; Ken Mausbach, VA; Amy Wagner, LHA, Sarah Virchow, Lancaster Community Corrections; Cpt. Jamie Pennington, Salvation Army; Nicole Siegel, Cedars; Sara Sunderman, MTKO; Chris Webster, LPS; John Turner, Region V; Jeri Saleme, Cornhusker Place; Phil Tegler, Cornhusker Place; Tamara Cartwright, UNL- CCFL; Alison Kortefay, St. Monica’s; Jana Langhorst, VA; Michelle Martinez, Community Action; Brooke Dokken, LEDC Ste2; Katy Polich Kluge, LEDC Bryan LGH; Lea Wrobleski, Legal Aid; Roy Schoen, Vet Center; Dennis Hoffman, CenterPointe; Bradd Schmeichel, Urban Development; Jeff Chambers, UNL-CCFL; Linda Gray, Voices of Hope; Vicky Thompson, Cedars; Mike Smith, Cedars; Susie Blue, MTKO; Jane Cogan, Friendship Home; Petra Smith, Cedars
Aaron Bowen opened the meeting.

Minutes from January 2011 were reviewed and approved.
Goals developed with NAEH were reviewed and approved by membership. 

The Treasurer’s report for January 2011 was reviewed and approved. Balance at the end of January is $5,007.95. Treasurer Amy Wagner reminded members that dues are due now by March 31, 2011. Checks payable to the Lincoln Homeless Coalition should be sent to her via LHA by the deadline.
Bylaw revisions that were discussed during the last meeting were reviewed and approved by membership. 

Committee Updates 
Committee list was reviewed by those in attendance and new attendees were given the opportunity to join a committee. 

Executive Committee: 
Monica discussed the recent conference call about the NHAP funding formula, which is currently under review. Factors that are being considered are primarily poverty and population of an area. Current formula includes HUD pro rata, which already takes into consideration these two factors. Point raised that using HUD pro rata only may suffice, and that this likely would be beneficial fro Lincoln/ Lancaster County. Currently this area serves 63% of the population in need yet receives only 38% of the funding. This are also serves a higher number of homeless vs. near homeless households. Possibly people are drawn into this area for services because there are more comprehensive services available.  Changes, if made, would not be applied until the 2012 funding cycle. Monica asked that people email any points that they may want raised during the next conference call. Date of next call is TBA. 
Aaron reviewed suggested topics for 2011 speakers. Executive committee proposed combining some the speakers/ suggested agencies by topic in order to hear from more people and more comprehensively look at the issues. Suggested topics include: shelter options, youth services, health services, veterans’ services, and the rent and utility network. The rent and utility network may go along with a discussion about how to address this need as HPRP transitions out of the network. 

Planning and Data- Jeff Chamber, chair (NAEH Goal re: community wide assessment)
Jeff stated that the committee has been looking at the Point in Time count (please refer to that section) and Rent and Utility Assistance data. The committee will be assessing rent and utility data and continuing their review of forms that potentially could be revised and used as a centralized intake. This intake would be the universal intake for the Lincoln CoC. The next Rent and Utility Network meting is 2/28/11 at 10:30AM. Next Planning & Data committee meeting TBA.

Consumer Engagement- Denise Packard, chair (NAEH Goal re: employment)
Sunday supper at MTKO last week included a survey about employment. Data will be shared a future meeting, although MTKO indicated that there were not many in attendance so there will not be a high number of surveys. Volunteer Partners has an AmeriCorps VISTA worker who will be gathering data and who plans to meet with agency representatives in March to discuss employment options. Aaron has emailed those who attended the NAEH community meeting last fall and has invited them to be involved in committees. 

Youth- Chris Webster/Rose Hughes Co Chairs (NAEH Goal re: youth homelessness)
Chris shared that the committee next meets on 2/28/11 (rescheduled from earlier in the month due to snow storm). They will discuss LB412 which is in regards to support for programs benefitting homeless youth. Chris is talking with Senator Conrad about this bill, and also attended a meeting at the capital about it. 

Public Awareness- Lee Heflebower Chair (NAEH Goal re: landlords and realtors)
Lee advised that they are working on an agreement with landlords that would make them official supporters of the Homeless Coalition/ providing housing for persons who are homeless. This agreement would indicate that the Homeless Coalition would agree to provide case management, or some language about how agencies would strive towards identified standards of quality in their service provision. The part of the goal about housing search and education has been removed because this committee felt it was being addresses elsewhere. Committee continues to invite more landlords and rental agencies to be involved. Lee also reminded members about the website www.housing.ne.gov . 

Project Homeless Connect- Dennis Hoffman/Monica Zinke Co Chairs
Monica asked for feedback about which day of the week is preferred for the event. Typically it has been on a Friday but Pershing is able to give a significant discount if it is held on a Monday, Tuesday or Wednesday. Consensus is that Friday is preferred unless we cannot afford a location on that day. Friday is preferred for final planning, service providers prefer it and because the event is easier to recover from when held at the end of the week. Jana will talk with Linda at the VA about the event possibly occurring in conjunction with Stand Down. Alternate venue could be the LLCHD, although space may be an issue. Dental providers possible could be arranged with Dr. Jenkins with UNL. Mike from Cedars will make an initial contact as he knows this person (and then PHCL committee will follow up). 
PHCL is tentatively planned for the first Friday in October, pending confirmation of the venue. Monica and Dennis are planning the first PHCL meeting for March and will email everyone the meeting date. 

SOAR Update was provided by Dennis Hoffman. The train the trainer series is going well and there are approx. 20 people in the training. There is another training is scheduled in Kearney and registration is already full. National SOAR technical assistance is working on the website and Nebraska data would be included on the site. The Soar group will meet again in March. 
An HPRP update was provided by John Turner. He encouraged everyone to attend the next meeting, which is 2/28/11 at 10:30 at the LLCHD, especially agencies that are in the Rent and Utility Assistance Network. The HPRP advisory group will be discussing how to proceed for the remaining 16 months of the grant and how best to end the program and transition families. HPRP had to spend a significant amount of the monies early, due to HUD, which means that 80% of the monies have already been allocated. HPRP is looking into ways to shift items in the budget to allocate more for assistance. They have stopped accepting referrals while they are plan. There is a site visit for HPRP May 21. 

VA Synchronization Meeting was held to gather information about how to be more involved with other agencies and increase collaborations to address the needs of vets; they may start a newsletter that is distributed about their service

Point in Time preliminary numbers were presented by Jeff Chamber. Preliminary PIT information indicates a decrease in the number of homeless households, no significant change in number of persons using emergency shelter, an increase in unsheltered homeless person, a decrease in homeless youth and an increase in homeless veterans. There also is significant decrease indicated regarding transitional housing, although those in attendance could not identify a cause and shelter/ housing programs all indicated a continual wait list. Possibly HPRP helped to reduce the number of homeless persons. Another factor for the PIT count could be the low unemployment rate in Lincoln. The rate in 2010 was 3.5%, which was the lowest in the nation in 2010.
Presentation by Cornhusker Place, Phil Tegler and Jeri Saleme. They shared information about the various programs offered by Cornhusker place, such as: short term residential treatment, intermediate residential care, civil protective custody (for detox), voluntary medical detox, respite, community outreach and other services such as batterer’s education group. For more information contact Cornhusker Place at 402-477-3951.

Agency Updates were as follows: 
Community Action: Requested that people support NO cuts to the CDBG. Proposed cuts would greatly impact the services offered by CAP. (Other legislation that was raised/ people were asked to support: No cuts to VAWA, no cuts to homeless services such as HSTF and ESP, no cuts to Corporation for National Service/ AmeriCorps.)
Region V: Balance of state/ rural communities had money left so the rural communities are submitting letters of intent for additional funding. John submitted an application for additional rent vouchers. 
MTKO: The transitional program moved to a 4 bedroom house from the 4 apartments they had. This gives a better environment and more space for those served in this program. The next Foot Clinic will be Wed 3/02/11 and another one at the end of March. March 13 is their fundraiser and awards dinner. Tickets available. 
Friendship Home: The Department of Justice grant that funds part of their shelter services was cut and the new application has a limit that is ½ of the current amount. 
Salvation Army: They have decided to extend the winter Night Watch and the program now will end on April 17. They also are getting ready for summer programs. 
Community Corrections: They are close to opening apartments/ housing program for person who will be homeless when released from incarceration.
CenterPointe: They are close to opening a transitional housing program for youth ages 16- 21 years (male and female). The length of stay is 4 months to one year and the youth has to have a need for treatment, although this is not RTC level. It will be located at 3940 Cornhusker. 
Lincoln Vet Center: They are conducting outreach to vets that need food pantries. 
Legal Aid: Lea advised that she currently is underutilizes and has time available to assist additional people. She has a set schedule at MTKO and agencies also can contact her. Lea also is available to speak at staff meetings about Legal Aid.
Fresh Start: There is a part time overnight position open at Fresh Start. 


Meeting adjourned. 
The next meeting is scheduled for Friday February 25, 2011 from 9-10:30AM at Cedars Northbridge. 
Program tentatively is veterans’ services and reentry. 
Respectfully submitted by, 

Monica Zinke 
