LINCOLN’S CONTINUUM of CARE/HOMELESS COALITION

MEETING MINUTES


4/22/2011

In Attendance: Tamara Cartwright, UNL-CCFL; Dennis Hoffman, CenterPointe; Alison Kortefay, St. Monica’s; Munira Husovic, Region V; Rae Bidler, Region V; Andrea Mason, LLCHD; Jamila Roach, Region V; Kasey Moyer, Mental Health Association; Alan Green, Mental Health Association; Aaron Bowen, Community Action; John Turner, Region V; Bradd Schmeichel, Urban Development; Tannise Robinson, Region V; Sarah Virchow, Community Corrections; Jana Langhorst, VA; Sarah Hillman, Dept of Corrections; Roy Schoen, Lincoln Vet’s Center; Ruth Deyo, Lincoln Vet’s Center; Denise Packard, CenterPointe; Amy Wagner, LHA; Nikki Siegel, Cedars; Chris Webster, LPS; Leah Droge, Friendship Home; Lee Heflebower, Community Action; Jason Varga, CSI; Ruth Karlsson, Released and Restored; Tami Washam, Nebraska AIDS Project; Diana Poskochil, NE Dept of Corrections; Katy Polich-Kluge, Lincoln ED Connections Bryan LGH; Linda Gray, Voices of Hope; Sara Sunderman, MTKO; Shannon Miller, MTKP; Petra Smith, Cedars; Jeff Chambers, UNL-CCFL; Julia Stroebel, Bridges to Hope; Charles Coley, NHAP; Monica Zinke, Fresh Start. 
Aaron Bowen opened the meeting.

Minutes from March 2011 were reviewed and approved.
Treasurer’s report was reviewed and approved. Dues for 2011 membership are still pending from some agencies. Current balance is $4,946.35. Report now also indicated any funds that are designated for a specific purpose, such as the $2687.54 designated funds for PHCL.

Presentation by Nebraska Mental Health Association, Alan Green and Kasey Moyer. 
MHA of Nebraska uses the recovery model versus what they described as the traditional treatment model. Their organization is run by consumers and has a non clinical focus. Materials were distributed about their organization and the programs offered. They provide services across the state, although the majority of services are offered in the 16 counties served by Region V due to funding specifications. Two programs specifically discussed were the Higher Opportunities through the Power of Employment (HOPE) program and the Keya House. People interested in additional information can contact Alan or Kasey.  Tours of the Keya House are available by request. 

NHAP update was provided by Charles Coley. 
HMIS: This system is becoming increasingly mandated at the federal level and now VA and some SAMSHA programs also are requiring use of HMIS or a similar system.
HUD: Homeless funding from HUD received a 40% increase in the proposed federal budget. This could mean that the ESG portion of NHAP awards will increase.

NHAP: Contracts will be delayed; do not expect to receive them until August or September due to delays in the federal budget process. The renewal year will still begin on July 1, 2011. The next competitive grant cycle will be for 2012. Charles will release the RFP in December. The new RFP will allow prevention and rapid rehousing efforts under HSATF. There will be a webinar in a few months regarding the funding formula that will be used starting with the 2012 cycle. Date of webinar TBA. 

Housing and Homelessness Conference: There were many workshop proposals receive for a variety of topics. Charles and HHS staff will be going through the proposals and selecting workshops for the conference. He will notify selected organizations and then the draft of the conference agenda will be released. 
HPRP: Charles encouraged the CoC to continue thinking about how to continue the momentum going after HPRP ends, even if the services have to be reduced. He encourages the CoC to keep the advisory committee. Infrastructure involved in the Coalition as HPRP ends so that the great collaborations developed between rental agencies and service providers can continue. The Rent and Utility Assistance report of CSI is available on the HFS/ CSI website also. 
Committee Updates 
Executive Committee- Aaron Bowen
Aaron advised of an opening on the HMIS Board. The Board usually meets monthly via conference call. They would like a service provider if possible to have that point of view on the Board. Anyone interested should contact him or Jeff. 
NAEH Conference registration sponsorship is available from the Homeless Coalition for one person ($475). Organizations would be responsible for all other costs involved. Those interested in this should contact Aaron. The representative sent to the conference will be expected to present to the Coalition. The request form is due to Aaron next week. 
Planning and Data- Jeff Chambers, Chair (NAEH Goal re: community wide assessment)
Housing inventory forms were sent by Tamara. She will contact agencies if there are any questions as the information is compiled.  The next meeting for this committee is at the end of May and they will be looking at an initial draft of the central intake assessment form. 

Consumer Engagement- Denise Packard, Chair (NAEH Goal re: employment)
This committee has been brainstorming ways to help with employability and increase employment options. They also are working to narrow the focus of the NAEH goal and the overall committee focus as so many issues could be addressed under this category. 

Youth- Chris Webster/ Rose Hughes, Co- Chairs (NAEH Goal re: youth homelessness). 
The third committee meeting will be on Monday 4/25/11 at 10:30 at LPS HQ and the focus will be on narrowing the NAEH and committee goals. They also will discuss the road map to graduation and researching options related to this and other youth needs. There is a possible collaboration with LPS and private agencies for mentoring. Chris also plans to have a speaker at each meeting. This month there will be a presentation about Health Hub. 

Public Awareness- Lee Heflebower, Chair (NAEH Goal re: landlords and realtors). 
Lee presented the final version of the landlord commitment form. Agencies interested inbeing a part of this collaboration were asked to sign up (or to contact Lee later). 
Project Homeless Connect- Dennis Hoffman/ Monica Zinke, Co-Chairs
This committee meets after the Coalition meeting today. The last meeting focused on establishing the sub committees and discussing possible venues and dates. The event probably will be held on Wednesday October 5, as the survey results indicate most people will be available that day and Pershing will give a discount. Date is tentative until the venue is booked. 

SOAR Update Dennis Hoffman. 
Mathematica will be the company for the centralized/ aggregate information about SOAR nationally. The last SOAR training was in Kearney and went well. The next training is in Lincoln in June and is free. 

An HPRP update was provided by John Turner. They had stopped accepting new applications for several weeks. They soon will accept applications again but plan to award smaller amounts ($20,000 total for the month for the entire program) in order to have the funds last longer. This would take the program to January or February 2012. So far they have assisted 175 households with $433,000 for prevention and 111 household with $202,000 for rapid rehousing. Approximately 67% of the funds available have been distributed. The next advisory meeting will be Monday 4/25/11 at 10:30 at LLCHD. 
Agency Updates were as follows: 
Community Action: May 1st is when the changes to the emergency services go into affect. Contact Michelle Martinez if you have any questions. 
CenterPointe: The StarPointe Program still has all 10 openings available. This is for youth ages 16-22. The program will close in June if more referrals are not received. There is a meeting at CenterPointe on 4/25/11 at 12 to discuss the program and referrals. Anyone interested in this issue can attend the meeting.  
LPS: Summer school registration is underway, including Title I. Summer School will be more streamlined and structured than in the past. Also, LPS is hiring 58 AmeriCorps members. Some will be only or the summer (47) and others will be for the summer and the school year (11). They will be part of the federal programs department. Contact Josh Kramer at 436-1994 for more information. Chris also will send the flyer out via email. 
Community Corrections: Sarah announced that 2 people have been released from jail into their housing program and avoided homelessness. 
VA: The Curtis Center now has a grant per diem for 30 beds. There are 100 vouchers total in Lincoln. Rob Robinson has been hired and will work with veterans who are homeless. He eventually will have a caseload of 25 but will work up to that point. Homeless Opportunities Management and Evaluation System (HOMES) will be the national database for the VA (similar to HMIS). This shared database will help with service provision to vets who move around the United States. 
Released and Restored: They have been collaborating with the correctional system and now are providing life skills and employment seminars to inmates. 
MTKO: Shannon and Sara provided information about the drug and alcohol assessments that are being provided. A limited number of these are available each month. The person has to need the assessment in order to get into treatment and must already be on a wait list/ accepted for a treatment program. Contact Shannon at MTKO for more information. 
St. Monica’s: The Next Step Program will open soon. This is a 6 bed house in Havelock that will offer a 1-6 month stay for women who need temporary housing after treatment. It is to be a step between treatment and independent living. 
LLCHD: The Health Department is looking at all of the Medicare changes and what that could mean for clients and service providers. There is a 30 % reduction currently approved federally, which is less than what was expected. 

Meeting adjourned. 
The next meeting is scheduled for Friday May 27, 2011 from 9-10:30AM at Cedars Northbridge. 

Respectfully submitted by Monica Zinke 
